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« Improve your teams performance on

Internal Projects!

e Increase Sales and improve your perform-

ance on external projects!
o« Become Certified Project Manager!
4 Day Project Management Program

Includes the TPMA PM Certification Exam

Students will work in teams to develop a
project plan for one of YOUR typical

projects.

We will develop templates which can be used
on the TPMA Project Management Program

Exam and on your future projects.



Unlike some “general” project management courses, which treat the subject as an academic exercise, ora PM
software class, the TPMA Project Management Program was developed by Project Managers with extensive
field experience. The focus is on simple, proven techniques that produce results.

The Trainer for this program is Don Nelson RCDD/WD, TPM, PMP. Don has extensive Project Management
Experience with New England Telephone, AT&T, Bechtel, and Stone & Webster Engineering . He was the
Director of Microwave Engineering & Construction at AT&T Network Wireless Systems. Don has been a
BICSI Master Instructor, and is the Subject Matter Expert Team Leader on the subject of Project Management
for all BICSI Manuals.

The program will focus on the nine areas of Project Management recognized
By the Project Management Institute (PMI) and the Telecommunications Project
Management Association (TPMA):

Project Human Resources Management
Project Scope Management

Project Integration Management
Project Time Management

Project Cost Management

Project Quality Management

Project Communications Management
Project Risk Management

Project Procurement Management

The 10™ project area will focus on the project technical requirements and the process required
To design and implement the project.

The TPM Exam is an “open book” demonstrations of Project Management knowledge & skills.
The Exam is a “take home” Exam. You can begin the Exam on Friday afternoon , or take it back
to your home or office. Software tools such as MS Project, Primavera, Visio etc. may be used on the Exam.

This Program will help you bring in your future projects;

On time!

Under Budget!

Meeting Specification!

Exceeding Customer Expectations!



