TPMA

Why hire a TPMA Certified Project Manager?

TPMA Certified Project Managers have demonstrated

That they possess technical knowledge in their industry area
(Telecommunications, Wireless, Outside Plant etc.), project
management knowledge, including;

e Project Risk Management

e Project Scope Management

e Project Quality Management

¢ Project Human Resource Management
¢ Project Procurement Management

¢ Project Cost Management

e Project Communications Management
¢ Project Integration Management

e Project Time Management

They have also demonstrated the ability to apply that
Knowledge to a project within their technical area creating a
Project plan that includes:

Scope of Work (SOW)

Organization Breakdown Structure (OBS)
Work Breakdown Structure (WBS)
PERT/CPM/Network Diagrams

Project Quality Plans

Project Communications Plans

Critical Path Management

Project Safety Plans



